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At Sutter Park, we are committed to nurturing students academically, socially, and emotionally to support their 
ongoing growth and success.  Our early childhood team is working to support both district goals, and goals to 
continually increase the quality of our early childhood program, for continuous improvement as evidenced by the 
action steps and strategies listed below each goal area. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Goal #1:  Teachers, Assistants and Therapists will use common language and implement consistent strategies 
across the school environment to ensure growth and a safe environment for all students.   
 
1.  Staff will create agreed-upon language and posters for Positive Behavior Intervention Strategies (PBIS) to 
use in a variety of common spaces across the building. 

2.  Teachers, Assistants and Therapists will develop a list of age-appropriate strategies for all three Response 
to Instruction (RtI) tiers. The list will be shared with staff as a resource. 

3.  The Individual Assistance Team (IAT) will work with staff to re-visit and fine-tune the process for 1) 
collecting data and 2) referring children to the IAT for support, resources and interventions.   

District Goal #2:  Increase each preschooler's performance (as evidenced by growth on the Early Childhood 
Outcome Summary Form, Worthington Curriculum-Based Assessment, Early Learning Assessment, Ages and 
Stages Questionnaire:Social/Emotional and Student Learning Objectives) in one or more of the following 
domains: social-emotional, language and literacy, approaches to learning, and cognition and general 
knowledge, through the use of Formative Instructional Practices and Teacher-Based Teams. 

1. Through Teacher-Based Teams (TBTs), Teachers and Therapists will:  
 align clear learning objectives with the Early Learning Development Standards (ELDS) and/or 

students’ IEPs 
 identify how they will know students have met the learning objectives 
 determine how they will respond when a student experiences difficulty or has mastered the 

material taught  
 

2. Teachers/Therapists will follow the 5-Step TBT Process:  
 use common student work to identify progress 
 prioritize learning needs through analyzing student work 
 establish shared instructional practices with lessons for students at various points in learning 
 implement strategies consistently across TBT members’ classrooms 
 use post-assessment data (i.e. teacher-made assessments of learning target) to determine 

effectiveness of instruction for future instruction 
 

3. Assistants will dialogue with each other how they have implemented effective feedback, and will share 
evidence of students' growth and response to effective feedback. 

 



 
Goal #3: Increase smooth transitions to all district Kindergarten programs for approximately 110-130 eligible 
and required-to-transition preschoolers through collaboration between preschool, school-age and district staff. 

1. Early Childhood staff will collaborate with district school psychologists to develop consistent 
procedures for scheduling planning meetings, completing assessment protocols, getting input from 
early childhood and school-age staff and parents, completing and scheduling ETRs and IEP meetings, 
and communicating information to the receiving school-age teams. 
 

2. Through the use of Google documents, essential staff at the early childhood and school-age programs 
will communicate and update which preschoolers will transition to each elementary school to ensure 
elementary schools’ communication with preschool parents. 
 

3. Through the use of Google documents,  early childhood and school-age staff will collaborate 
regarding the completion status of evaluations and IEPs. 


